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DEMOGRAPHICS 

1. Please select the role that best describes you. 

 Clinical Provider (e.g., MD, RN, NP) using the HU Toolbox app 

 Clinic or Hospital Administration 

 Other: ____________________________________________ 

PART I: INNER SETTING MEASURES FROM CFIR 

This questionnaire consists of scales that measure constructs within the Inner Setting domain of the Consolidated 

Framework for Implementation Research (CFIR). Please indicate your level of agreement for each item. 

Culture 
Strongly 

Disagree 
Disagree 

Neither 

Agree nor 

Disagree 

Agree 
Strongly 

Agree 

1.  People at all levels openly talk about 

what is and what isn’t working      

2.  Most people in this clinic or hospital are 
willing to change how they do things in 
response to feedback from others 

     

3.  It is hard to get things to change in our 
clinic or hospital 

     

4.  I can rely on the other people in this 
clinic or hospital to do their jobs well 

     

5.  Most of the people who work in our clinic 
or hospital seem to enjoy their work 

     

6.  Difficult problems are solved through 
face-to-face discussions 

     

7.  We regularly take time to reflect on how 
we do things 

     

8.  After trying something new, we take time 
to think about how it worked 

     

9.  People in this clinic or hospital operate as 
a real team 

     

 

Culture Effort 
Strongly 

Disagree 
Disagree 

Neither 

Agree nor 

Disagree 

Agree 
Strongly 

Agree 

1.  People in this clinic or hospital always 

want to preform to the best of their 

abilities 
     

2.  People are enthusiastic about their work 
     

3.  People in our clinic or hospital get by 
with doing as little as possible 

     

4.  People are prepared to make a special 
effort to do a good job 

     

5.  People in this clinic or hospital do no put 
more effort into their work than they 
have to 

     



Implementation Climate 
Strongly 

Disagree 
Disagree 

Neither 

Agree nor 

Disagree 

Agree 
Strongly 

Agree 

1.  Clinic or hospital staff are expected to 

help the HU Toolbox app meet its goal 

(i.e., improve provider hydroxyurea 

awareness, prescribing and monitoring 

behaviors) 

     

2.  Clinic or hospital staff gets the support 
they need to implement the HU Toolbox 
app 

     

3.  Clinic or hospital staff gets recognition 
for implementing the HU Toolbox app 

     

 

Leadership Engagement 
Strongly 

Disagree 
Disagree 

Neither 

Agree nor 

Disagree 

Agree 
Strongly 

Agree 

1.  The clinic or hospital leadership makes 

sure that we have the time and space 

necessary to discuss changes to improve 

care 

     

2.  Leadership in this clinic or hospital 
creates an environment where things can 
be accomplished 

     

3.  Clinic or hospital leadership promotes an 
environment that is an enjoyable place to 
work 

     

4.  Leadership strongly supports clinic or 
hospital change efforts 

     

 

Available Resources 
Strongly 

Disagree 
Disagree 

Neither 

Agree nor 

Disagree 

Agree 
Strongly 

Agree 

1.  The following are available to make the 

HU Toolbox app work in our clinic or 

hospital: equipment and materials 
     

2.  The following are available to make the 
HU Toolbox app work in our clinic or 
hospital: patient awareness/needs 

     

3.  The following are available to make the 
HU Toolbox app work in our clinic or 
hospital: provider buy-in 

     

4.  The following are available to make the 
HU Toolbox app work in our clinic or 
hospital: intervention team 

     

 

 

 



PART II: INNOVATION-SPECIFIC CAPACITY 

This set of items asks about the knowledge and skills needed to implement the HU Toolbox app. 

Innovation-Specific Knowledge 

and Skills 

Strongly 

Disagree 
Disagree 

Slightly 

Disagree 

Neither 

Agree nor 

Disagree 

Slightly 

Agree 
Agree 

Strongly 
Agree 

1.  We are able to adopt the 

HU Toolbox app.        

2.  The HU Toolbox app gives 
us tools to improve 
provider hydroxyurea 
awareness, prescribing and 
monitoring behaviors. 

 

 

     

3.  The HU Toolbox app gives 
us the knowledge we need 
to improve provider 
hydroxyurea awareness, 
prescribing and monitoring 
behaviors. 

       

4.  We have the concrete skills 
to adopt the HU Toolbox 
app. 

       

 

Program Champion 
Strongly 

Disagree 
Disagree 

Slightly 

Disagree 

Neither 

Agree nor 

Disagree 

Slightly 

Agree 
Agree 

Strongly 
Agree 

1.  An influential person in our 

clinic or hospital strongly 

promotes our use of the 

HU Toolbox app. 

       

2.  At least one person we 
work with communicates 
clearly the needs and 
benefits of the HU Toolbox 
app. 

       

 

 

 

 

 

 

 

 

 



PART III: MOTIVATION 

Finally, this set of items ask about your beliefs and perceptions of the HU Toolbox app. 

Relative Advantage 
Strongly 

Disagree 
Disagree 

Slightly 

Disagree 

Neither 

Agree nor 

Disagree 

Slightly 

Agree 
Agree 

Strongly 
Agree 

1.  The HU Toolbox app is 

better than other 

resources we have used 

before in our clinic or 

hospital. 

       

2.  The HU Toolbox app is 
better than other 
resources we have 
considered using in our 
clinic or hospital. 

       

3.  The HU Toolbox app 
represents an advance 
over other resources that 
are already available for 
our clinic or hospital. 

       

 

Compatibility/Alignment 
Strongly 

Disagree 
Disagree 

Slightly 

Disagree 

Neither 

Agree nor 

Disagree 

Slightly 

Agree 
Agree 

Strongly 
Agree 

1.  The HU Toolbox app fits 

well with other 

improvement initiatives in 

our clinic or hospital. 

       

2.  The HU Toolbox app help 
us meet the needs of our 
patients. 

       

3.  The HU Toolbox app is 
timely given the current 
needs of our patients. 

       

4.  The HU Toolbox app fits 
well with the culture and 
values of our clinic or 
hospital. 

       

 

 

 

 

 

 



Complexity 
Strongly 

Disagree 
Disagree 

Slightly 

Disagree 

Neither 

Agree nor 

Disagree 

Slightly 

Agree 
Agree 

Strongly 
Agree 

1.  The HU Toolbox app is 

simple and easy to 

implement. 
       

2.  There are so many 
different parts involved in 
the HU Toolbox app that 
are hard to understand. 

       

3.  It’s difficult to use the HU 
Toolbox because it is 
complicated. 

       

 

Trialability  
Strongly 

Disagree 
Disagree 

Slightly 

Disagree 

Neither 

Agree nor 

Disagree 

Slightly 

Agree 
Agree 

Strongly 
Agree 

1.  If we try out the HU 

Toolbox app is and things 

don’t go well, we can go 

back to the way we used to 

do things. 

       

2.  We regularly set small 
goals to help keep our 
momentum going. 

       

 

Priority 
Strongly 

Disagree 
Disagree 

Slightly 

Disagree 

Neither 

Agree nor 

Disagree 

Slightly 

Agree 
Agree 

Strongly 
Agree 

1.  Using the HU Toolbox app 

is one of the top three 

priorities of our clinic or 

hospital. 

       

2.  Our clinic or hospital 
emphasizes that the HU 
Toolbox app is very 
important to improve our 
patients’ health. 

       

3.  We are aware of how 
important using the HU 
Toolbox app is for 
improving our clinic or 
hospital right now. 

       

 

 

 


